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19 yeara, Yiuvalok Foundation haa
heen piving hape and a future to young
people caught in the web of exireme

poverty. For hundreda of these children and
yiuth, classtoom education was at knpossible
dream. Our acheools and progams hawve
changed the path of the lves of countless young
people. Our students completing high achool
and golng on to college or to find a decent
employment apatked a continuum of

icn in their commumitien like never
before.

We belleve all young people deserve o chance of
education that ie trensformative in neture.
Yuvalok schools have proved through the
regllts evidenced ower the years that the moat
helpless boya and girls in our country can and
will muccesd In achool and beyond when given a
propetr educational experienes. All young
people everywhere with appropriate education
are the ey to a tranaformed world, When
children from poorer communities are allowed
to make progreas, we cen boldly say that we are
A progresaive soclety.

This year, ton, Yuvalok Foundation partnered
with companies, inatitutions and nom-
governmental organizations. Thiz hasa
vhrengihened vur efforte to eneure our students
each year are discovering hope for a promising
future in careers and jobe that will enable them
to bring proaperity to themaelves, ther familiea,
and their communities. Cur are not
interested in doling out alms and charity but
willingly and generously contribute beceuse
they Jmow high reitume such aa frultfislness
has helped us to bhe ntentionel In moving
toward & broeder, more complets, traneforma-
tive approach to meeting the needs of the poer,
with compassaion, encoursgement, intellectual

From the Desk of
The Executive Director

Sam Rajshekhar
Exgcutive Diroctor

Nineteen wyearsl |
It's never been |
casy and it
contimies to be |
demending. There
are times we feel
like giving up K
when the
behavior and
attitudes of some
students are leas
then we expected,
A few arc
complaining no matter how good you are to
them. The lack of resources &
sometimes drive us to de
There 1s no end to the urgent need for dedioated,

compassionate, aldlled and professional ataff

Friends, you invest your money, and YuwaLok
etaff membera invest their tme, patiencs,

It is my pleasure to place in your
YuvaLck Formdetion Anrmial Repert 2012, with
pratitude to God, for His bleasings on our work!



tm : Most of us start our day out with

pants, We put them on, one leg at a

time, Just ke eversone else. It's

hecome e0 routine we probably do it without

even thinking about it. Pants - a simple

reminder that we are contrbuting members
of acivil and fairly well-dressed soclety.

Now, rather than stepping into those pants,
step with ua into the world of the Bangalore
shums. Here homes are made of the discarded.
refuse from the landfille maumounding the
dwellings of countless families. Children only
eat if they or their parents can find work.
Boys and girls are subject to neglect. For
many the auffering i compounded when
their father apende what few mipees he has
on alcohol. Here, you see toddlers wandering
almleeely about—wearing nothing from the
walst down, Pants are a hmuy. Not only
pants but food, cleanliness, tenderness and
affection. In a place where baslc needs are
rarely met, education 1e aloat hope,

When Yuvalok ataried 19 years ago with a
vislon to empower India's disadvantaged
children with dignity, hope and compassion,
we knew we'd have our work cut out for us.
We wanted ito defy the statusquo of
Bangalore society and give these children
more than fust pants. We wanted to give them
a warld where they are a part of something
wonderful, something bigger—a community
of people embraced, educated and enahled to
give back,

More than 5005 children between the ages of
& and 16 have come Yuwalok's
doore. Over one hundred of them have had

the opportunity to write for the prestiglous
anhd highly competitive Board Exam, And

Report
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Shobha Louls

Program Direclor
more than half of
o e
o

as our responsi-
bility to elevate
our community
through edu-
cation and
compadsion.
These now-
accompliahed
and emboldened young adults go out into the
world kmowing the role that they must play
for thinga to fmprove for their younger
aiblinga and for the generations to come.

We have been giving you an early update.
Thia year we had 466 children at Yuwalok
Schocl at Hennur Bande. That's 466 little
hiven, little needa, little amiles. [And for thoae
of you who are keeping track, it's 466 litte
pante—or aldrta ) It'a alao 466 opportunitien
for a city, 8 couniry, a generation to change
the way it views and treata theae overlooked
and underprivileged youtha. Through
couraes in nutrition, health and hygiene, life
aldlla, aports, debate, crafla, printing and
dancing, we seck to tranaform cne forgotten
rag picker into tomorrow's young
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BER B

sntrepreneur. We aim to uplift today's
abused child laborer into next year's
community champlon and today's street kid
inte 2 valued and important member of
society,

Vidya Vahini Gchool, Eannur

Apart from this, we huve alao had 120 kids st
mar Vidya ¥ahini Schogl at Kannur. Parents
being Migrant laborers and Quarry workers,
there 1s no alternative for these ldda, other
than going to the work aite with their
parents. Realizing thie need Yuvalok opened
s doors even 1o a younger ldd as old as one
and half year. They come to achool with their
older aiblings and are cared for in a clean and
secure environment. This school Is growing
rapidly. It will elwaya welcome you with
broad smiles and laughter spread all around
the area.

Mission of Tavalok
Bducation im at the core of YuvaLolk's misaion

hutlunonplannareon]yapartoftheluw
pleture. Our world tells these children that
they are worthleaa, purpoacleas and
nothing more than a drain on regpurces. We
tell them that they are velued beyond
measure, loved beyond magination snd
that without them, the change that our
community needs will not
happen. But they aren't the only ones who
makethintranu:ﬁmmatmnpmble Without

and conseletent support of
Ymﬂak.%ﬁlﬂnchﬂdrenmuldhaveheﬂrd
that life-giving measage in Hennur Bande
and 120 in Kannur thie year. That's 586 hoys
and glrfla withowt food, hope, or dignity.
Thank you for your love and dedication; they
are the catalyst for change in one of the most
depraved and apiritually derkc places in our
world today.

Values

Yuvalok's leaderse muet do more than
overcome the pressures and challenges of
running a demanding orgenization. They
must operate the programs in a way that is
ethical and reflective of our core values. Ina

Staff and Gtudentsin action
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counity where the difference between
sharing and bribing rune a thin grey line,
Yuvalok atands apatrt with a commitment to
business and personsl ethies that defies
many of our society’s generally accepted
practices. We cannot ask the children 1o
pursue honesly and fairness if we do not
practice it diligently within our walls. While
carruption and self-galn may be compelling
driveras for others, Yuvalok holds firm
egainat any approach that could undermine
children,

Teachers
Yuvalok's leaders have diligently selected
the moet ups and accomplished

tanding
teachers to partner with ua Ih our misslon.
Due to the high demand for these educators,
we have loat a few of our team members over
the last year. The inatructors who are here
with us conld eaaily find more comfortable

poaitiona but instead chose to make that
sacrifice for the anke of the children they
SEIVe.

It is & privilege to celebrate and recoghize

our talented, compasaionate and
committed Yuvalok teachers. Theae
educators will be the firet to tell you1 that
the_rmhonmdtnhen.partof&umeth]ng
meanihgfal In the lives of thelr
atudenta Though the wotk s hard and the
houra mre long, they know that each child
we bring in is not only a life improved but a
life redeemed from depravity.

Yuvelok also supporta the continued
development of our staff through ongeing
tralning. In order to equip our team, we
introduce new methods and teaching aids
into the claasroomas.

Annnal Btaff Conference

During the Annmal Staff Conference last year
thtee specific developmental toola mede &
noticeable impact here at Yuvalok. Brian
Beaton suoccessfully presented a new

message
'Love Worlm,' that reminded na all what's at
the heart of our cfforte.

Parents

students’ parents in order to ensure success.
We ask them to engage with the topics that
we are teaching the children, Conaletency la
vital for change and we want the children to
leart these foundatenal walues both at
achool and st home. These teneta inchade



To properly care for and nurture the Httle
Jives that we are entrusted with, compassion
Ip a necesshly. We create a safe environment
and under that peotection, we teach the
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importance of discipline and reaponaibility.
'We expect great things of our children and we
encourage them top embrace the hard road
that lies ahead. Here too we sask parents to
Join with ua In creatihg a structured
atmosphere where accountability 1s

paramount.

Expansion and growth

We are excited to ahare some terrific newa
with the rest of the YuvaLok familyl This laat
year offered us an opportunity to expand cur
reach, This means more dizadvantaged and
mistreated children are finding thelr way to
cur school. Onuar target reglon comtinuea to be
the vaat metropolitan of Bangulote and it
surrounding areas. This year, we extended
our tranaport services to the village near
Kannur, on the way to the Bangalore Airport.
It was immensely encouraging to work with
the local leaders there, who offared ua thelr
full support. The neglected children of
quarry workera now have a Kennur Schonol
pick-up and drop-off facibityl And we can't
wait to share with you more a8 pur impact in
that area continues to develop and grow.
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We continned our partnership with St
Peter's School Chamrajnagar, which
extended ita pervices to the tribal children of
that area, for whom schooling was a distant
dream. C] are many, but children
have to be educated. We appreciete the
mervices of teachers, who care for the welfare

| of the children rmather than their
OWIL

. Sanksshwar Mission Hospital is
reaching out to the local
community, with dedicated Health
Care Services and alowly taking
stepr toward development and

professionalism. Need for Doctors

" 1) nndelthCareStaﬂ'munendmg.

Volnntesrs
With s relatively amall staff workdng
conatantly, we are dependent upon the
genervaily of our volunteers to provide the

¢ full experience for Yuvalok's children. It'a
anmwumgngtnmp&upleﬁ'nmdlﬁ'@rmt

pmfaamunnl beckgrourds recognizing the
need, getting imvolved, and finding joy in
gharing their kindneaa, their precious time
and their resources.

Leat year we were blessed with many
volunteera, making our ambitious cutreach
poaaible. Prominent among them were

Medical Students from IFMSA Netherlands,
the Youth Group from 3t Andrews Church,
Oxford. The family of Peiter Kleingeld helped
ua in building neceasary relationahipa and
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|‘ intasiing in lives

BANGALORE PROJECT 2011, ROB FAVIER & BAND
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A Yuval ok Story

I EOME CIOUNAGIS SWay Of
BXPIressing personal J;_j a3

10 oINers, ks anecessity ior
warmih and comiort.
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for12 Yol lr g women,
clothi g nas become
a once in a lifelime
gy ;,-.:J.’LJ_’JJJ;;' foip =l
hew siart.
PRIYA'S
STORY
"We were taught
compassionately. [am
oo happy to be here and

g0 grateful you let me
come.” Priva {18} describes
het expetletice in the YuvaLok's Program.
Bhe had been unable to complete her high
achool education and her Job proapects were
grim. She had looked inhio classes where she
muldpa;rfuruewingtrahﬂngbutnuthingm
avadlable, a young women ln the
Bangalorealumthatmmntnﬂtﬂehopeﬁ:r
her future. Prya had never heard of
Vocatonal Tralhing supported by sbrangera
who cate about her life. But that's exactly
what YuvaLok invited her to attend,

HowW YOU MADE IT POSSIBLE?
Through the generoua help of
donera like you, ¥Yuvelok offers
professional tralning courses
in eewing and telloring. These
programa help young,
merginalized women lke
become selfrellant adulte. The
program 1 more than Important akill
development. Yuvalok gives these
women the unique experience of a whollatic
teaching, While they may come to learn how
to eew, they leave with the knowledge that
they are wvalued and treasured beyond
measures — that their worth extende well
beyond thelr preaent clrcumstances.

SEWING CONFIDENCE INTD THE
FABRIC OF THE COMMUNITY

During the praduation ceremony many of
the young women: hecame teary cyed as
they thanked their sewing teacher Mrs.
Mary Mohan and tallkexd about what this
new talent means to them. Yuvalok's
Board Member Mra, Sonya Chacko
attended and gifted sewing machines to
each of the gitle, Moat of the alumni gre




glready experiencing the benefite. Priya
has accepted a new job at a garment
factory and her own machine at home
will allow her to support her family with
extra income. *My favorite thing to make
{3 the dresaes for women,” Priya heama.
It's the smile of a girl who has found

prupaae and hope and for whom clothing

will always mean much more than just
fabric and atitching, I means dignity,
gelf-confidence and empowerment.lt
meana an opporiunity o break the cycle
of poverty and perhaps the eternal
knowledge that she 1a loved
immeagurably more than she ever
thought poaaible,
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TARGET hag provided Immeasurable encouragement In

thelr commitment to support us continuously for the last

three years. Their visits and imolvement with Yuvalok
it ara one of our greatest daligibs.

e T Goldman Sachs and Thomson Reuters also stood with
: re S us and are deserving of all the gratitude and

appreciation we could pogsibly offar.

To all tha individuals, organizations, voluntears,
e educators, iaff, and community leaders thet made

-

...... . e this |ast year at Yuval.ok posslble, we thank you from
'@ the hottom of our haarts. Thank you for defying the

odds and joining with us in a vision for our world that
few have dared to pursue with such commitment, sacrifice and

uwuasﬂnnahla determination.




ig a common understanding in
India: if you are a young women
from a peor family, you shouldn't

dream of a higher education. You take
care of your siblings or take any job that
you can get to survive. A disadvantaged
girl who wante to achieve academic
success haa little hope. No matter how
amart and gifted she may be, ahe has no
options in Bangalore.

On a hot summer's day, 19 year old
Sangestha (who completed her echooling

Sangeetha’s Story

at Yuvalok] entera the YuvaLok office.
Her story is sad but familiar. When she
was 4 little girl her father abandoned the
family for another woman, Despite on-
going health problems, her mother is
forced to work as A masid for multiple
familiea. On a good week, ahe ia able to
afford food for Bangeetha and her sister.

Sangeetha gits patiently in the office of

Yuvaelok Program Director Shobhe
Louis. She becomes immediately shy
when asking Shobha for help with this
year's tuition fee. As Shobha puta her at
ease, Sanpgeetha opens up about her
pecond yemr of Pre-University atudies.
She alta up e little taller in her chair as
she talks pursuing a degree in
Computers. When asked what she
would be doing if Yuwvalok had not
provided this scholarship, Sangeeths
shrups, “amaid, [ think.”

An Shobha puts her pen to the coarse
paper of a cheque, ahe amilea, *Tt brings
us such joy and satisfaction when we are
able to help someone like

who 1a 30 amart and worthy, It'a cur
denire to see that deserving girls like her
are able to po through the higher
education process, She i3 keen in her
studies, works hard and has focua.”



Sangeetha blushea deep red at the
compliment.

BEduocation Support
Twenty-three other disadvantaged
tecnegers will walk into that same office
over the next few monthe. They are
returning to requeat Yuvalok'a help with
college tuition fee for the new academic

year. Omnly 9 of them are young women
hut in a place like B , that ia
progressa. Each of them ia bright, talented
and eager. But more than that they are
grateful. They are grateful to he

FAREWELL TO%

ez we will miss you uril wes mest again.

¥You will ba deeply missed.

kira. Florence Yohan sarved our Instihidon as the Principal uf"ﬁ.m%

Community School, from tha year 2008 —20011. As a lsader sha was courageols

and ingpiring, mothvating and frisndly. She played & major raks snriching 1ha Ivess of
our students and teachars. She gukied the taachers to better teaching methods and
techniques. Leaming became interastiing and experiential. Mrs. Yohan played a
vital role In nuriuring and spreading Innovations and co-ordinating the work of the
staff . She helped to foster new ars, co-cumicular and culhural activities in our
school. Wa will not forget the happy days we enjoyed together. We are hera today
to say Goodbye. Goodbyes are net forever, they are not the end tog, they simply

| Cor 8:7 saya "Birf ax you sbaurm in everything in falth, apaach, in inowledige
and in all difigencae and In your fave, sea that you abound In this grace also”.

The Board, Management, Staff and Students thank Mrs. Yohan for her dedicated service at Yuval ok
Riha Community Schoal and wish her the very best In [ife ag she conlinues to Invest In others lves.
We pray that God Almighty will grant you a long and usaful Iife of peace, good helath and prosperity.

considered worthy of something for the
first time in their livea. They are grateful
to people like you who have given them a
new understanding of the world: if you
are a young woman from a poor family
and you work hard, there are people out
there who want to help you succeed, who
helieve in you. More than the
indispensable gift of a college degree,
Yuvalok donors are giving these young
people a better understanding of their
value to God. That's the kind of
education that changes a heart, =a
couniry and the world.

&




PANGS OF
HUNGER
LEAD THEM TO

YUVALOK SCHOOL

¥ lived in abject poverty. She
joined YuveLok in the year 2007 in
Level 1 at our National Child

Labour Project (NCLF) and her brother
Ranjith in the Foundation Level. Her
father was a drunkeard who lived literally
on the sireets with the family of 5
members. Her mother, was often beaten
up and tortured very badly. They were
not sure of a single meal that they could
look up to each day and survival was very
difficult. Mother wae

depressed of the
pituation and
wanted to

lock for a

ber hushand. It was a very difficult and
pathetic gitnation for a mother to see her
three children atatving,

One day Praisy's father set out in the
morning and did not return.,

The reigne of the family fell into the
hands of the mother, who till then, was
not even allowed to work as a domestic
meald. She desperately needed a place to
ptay and found a small ahed on the road
side used by the construction workers
and took shelter there along with her
three childten. But acon ahe was asked
to move out of this place. Not knowing
what to do and looking at the plight of her
bungry and sparsely dressed children,
she approached a contractor. She
worked as a construction labourer with a
very amall income and this weaas not a
regular job. Her huaband came back on
the acene and again atarted troubling

They again moved
out of that place
' and came close
S to where
R° Yuvalok's Riha
Community
School is
pituated.

1) Mother began
& toworkasa
l\ domeatic



maid and one day she saw children going
to achoal and enquired about the school
they were going to. Afler having got
detnila of Yuvalok School, she
approached the school office and
explained her asitnation with the hope of
seeking help from the achool to admit her
children.

Listening to her pathetic atory and the
condition of her children suffering from
malnutrition, the achool readily lent their
helping hand end admitted Praisy and
Ranjith. Later Rebecea the third sibling
joined the school in the year 2009, Her
mother was happy to see her children
prowing up with a good education and
proper mutritious food. The porridge that
iz served in the morning

helped in giving
good mental
development and
improvement in
their health. She
encouraged her
children to study
well and saw the
difference that
Yuvalok made in _
their lives in a 2

job as an helper in the
school. She i a sincere and

diligent worker loved by all the staiff.

In the words of Praigy, she says that
"Yuvalok is a gift from heaven”. She is an
intelligent student and shows great
interest in eo-curricular activitiea. When
the mother was asked as to what her
difficulty of bringilng up the three
children was, she seys “It ia hy God's
grace we are able to manage alohg with
oy three children with the very basic
needs of life. However, when the school
has holidays, that's my difficult time, 1
Jjust cant afford to feed my children three
meale 8 day. They just have two menls a
day end that is just rice and water. 1
dread when the long holidays come. Just
trusting in God, He will continue to
provide my needs az much as He has
done through Yuvalok, especially the
nutritious part of it. 1 koow the whole
family 18 in safe hands of

_ Yuvalok".



Mr. Polson Paulose giving away the
certificates to the successful trainees
of Threads of Life

Parents Teacher’s
meeting in Progress

SN —
Children excited with their
Christmas presents

16

Mrs. Prema Gnanakan,
Chief Guest at the Std. X Graduation Service

Mrs. Sonya Chacko, YuvalLok
Board Member presenting sewing
machines to all successful trainees

Science project on Polution




YUVALOK PARTNERS

Friends of @ Culembory
Yuvalok Trust
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Kamataka Stats Resource Centre
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Service Centre
The Ambassador
16, 6th Cross, Hutchins Road, St. Thomas Town
Bangalore 560 084, India
Ph: +91 80 2580 6767 / +91 98452 28544

Registered Office

73-76, Elza Enclave, Kaveri Nagar, Horamavu PO
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